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I. Introduction and Methodology 

 

The Criminal Justice Operations Committee of the New York City Bar Association 

surveyed members of the judiciary serving in all five counties of the Criminal Term of the New 

York State Supreme Court and in the New York City Criminal Court to explore their views on 

the use of everyday technology to improve efficiency in criminal litigation. 

 

 The survey probed judges’ perspectives by asking whether particular technologies that 

exist today were utilized in their court parts and, regardless of the answer, whether those 

technologies were or would be beneficial in their view.  The questions focused on five categories 

of existing technology: email, electronic evidence and jury charges, electronic submissions and 

records, video conferencing, and electronic filing.  In short, the survey revealed that early 

adopters of technological tools to manage cases strongly favored their use.   

  

 With assistance from the New York State Unified Court System’s Office of Court 

Administration, the Committee distributed the survey to all 193 judges hearing criminal cases in 

Supreme Court and Criminal Court in New York City by email on April 23, 2015.  The 

distribution email contained a link to the survey, which was created and managed using 

SurveyMonkey, a web-based service for designing questionnaires, receiving responses, and 

analyzing results.  The survey’s 42 questions solicited a combination of “yes/no” answers, 

weighted scale responses, and freeform feedback.  Participants were given 30 days to complete 

the survey and had the option to identify themselves or remain anonymous when responding.  

The Committee received 74 responses, representing a participation rate of 38.3%.   

 

II. The Five Categories of Technology Surveyed 

 

 The survey solicited feedback about five categories of technology, each of which exists 

today in certain courts within New York and in other jurisdictions around the country.   

 

A. Email 

 

The most-thought of everyday technology—email—was a primary focus of the survey.  

While virtually every modern professional routinely uses email in the workplace, the Committee 

wanted to learn how the judiciary uses and views email as a resource to manage high-volume 

court parts.  The Committee specifically wanted to learn whether judges and court staff used 

email as a tool to communicate with parties about administrative issues, substantive matters, or 

to manage the court’s calendar.   

 

B. Electronically Displayed Evidence and Jury Charge 

 

The Committee also was interested to learn more about how court parts used everyday 

technological tools like overhead screens, computer monitors, and document management 

software to assist in the presentation of evidence and jury charges during hearings and trials. 
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C. Electronic Submissions, Decisions, and Transcripts 

 

The high-volume criminal court parts also receive a correspondingly high-volume of 

written submissions during pre-trial motion practice and throughout the hearing and trial 

litigation process.  The Committee wanted to learn whether judges encouraged parties to submit 

electronic versions of written submissions, as courtesy copies, in addition to the hard copies 

required for service and filing, and whether they issued decisions electronically themselves.  The 

Committee also explored whether judges saw value in receiving hearing or trial transcripts in an 

electronic format. 

 

D. Video Conferencing 

 

A long-standing feature of the criminal justice system has been the physical presence of 

defendants, witnesses, and attorneys in the courtroom.  Given this history, the Committee wanted 

to explore the more-recent phenomenon of video conferencing in criminal litigation.  We asked 

judges about their use of this technological tool, under what circumstances, and for what types of 

proceedings, and we specifically requested feedback about the service providers involved.   

 

E. Electronic Filing 

 

Because electronic case filing and management systems exist in certain civil courts 

within New York State and in courts of other jurisdictions, the Committee solicited judges’ 

views about the utility of implementing such a system for criminal cases as well.  

 

 

III.   Results 

 

A. Email 

 

The survey participants provided the following answers to the following questions 

concerning email: 
  
 

 
 
 
 

Does your Part use email to communicate with parties? 

Answer Options 
Response 

Percent 

Response 

Count 

Yes 63.5% 47 

No 35.1% 26 

Previously yes but not now 1.4% 1 

answered question 74 

skipped question 0 
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Does your Part use email to manage the calendar, including adjournments and time of 

appearances? 

Answer Options 
Response 

Percent 

Response Count 

Yes 20.8% 15 

No 79.2% 57 

Previously yes but not now 0.0% 0 

answered question 72 

skipped question 2 

 

 

 
What is your view about using email to help manage the calendar? Please rank your viewpoint on 

the following scale. 
 

I strongly 

oppose it 

 

I somewhat 

oppose it 

I am neither in 

favor of nor 

against it 

 

I am somewhat 

in favor of it 

 

I am strongly in 

favor of it 

 

Response 

Count 

6 9 27 14 16 72 

8.33% 12.50% 37.50% 19.44% 22.22%  
answered question 72 

skipped question 2 

 

 

 
Does your Part use email to make other non-calendar related notifications, like decision issuance? 

Answer Options 
Response 

Percent 

Response Count 

Yes 32.4% 23 

No 67.6% 48 

Previously yes but not now 0.0% 0 

answered question 71 

skipped question 3 

 

 

 

What is your view about using email to communicate with parties? Please rank your viewpoint on 

the following scale. 
 

I strongly 

oppose it 

 

I somewhat 

oppose it 

I am neither in 

favor of nor 

against it 

 

I am somewhat 

in favor of it 

 

I am strongly in 

favor of it 

 

Response 

Count 

3 6 18 16 31 74 

4.05% 8.11% 24.32% 21.62% 41.89%  
answered question 74 

skipped question 0 
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What is your view about using email to make non-calendar related notifications? Please rank your 

viewpoint on the following scale. 
 

I strongly 

oppose it 

 

I somewhat 

oppose it 

I am neither in 

favor of nor 

against it 

 

I am somewhat 

in favor of it 

 

I am strongly in 

favor of it 

 

Response 

Count 

5 5 24 19 18 71 

7.04% 7.04% 33.80% 26.76% 25.35%  
answered question 71 

skipped question 3 

 

 

 
Does your Part use email to hear and address the parties on legal matters, such as matters 

pertaining to discovery or evidentiary issues, in limine motions, or charge requests?  

Answer Options 
Response 

Percent 

Response Count 

Yes 31.4% 22 

No 68.6% 48 

Previously yes but not now 0.0% 0 

answered question 70 

skipped question 4 

 

 

 
What is your view about using email to hear and address parties on legal matters? Please rank 

your viewpoint on the following scale. 
 

I strongly 

oppose it 

 

I somewhat 

oppose it 

I am neither in 

favor of nor 

against it 

 

I am somewhat 

in favor of it 

 

I am strongly in 

favor of it 

 

Response 

Count 

20 6 22 6 16 70 

28.57% 8.57% 31.43% 8.57% 22.86%  
answered question 70 

skipped question 4 

 

 

 

The results revealed that a clear majority of court parts used email to communicate with 

parties with a roughly two-thirds to one-third split.  The two-thirds of participants who used 

email to communicate with parties were also strongly in favor of it.  Participant responses 

explaining why emphasized efficiency (e.g. “efficiency;” “easy and speedy communication;” 

“quick and easy;” “fast and efficient;” “rapid;” “expedites communication;” “quicker response;” 

“can be done after hours;” “ease of communication;”) and clarity (e.g. “unambiguous and clear;” 

“a written record;” “all communications are preserved;” “reliable form of communication;” 

“improves communications”).  As one participant said, “it helps to keep the lines of 

communications open.”  A few participants also specifically highlighted the benefit of using 

email in treatment and problem-solving courts to share necessary records and manage crisis 

situations. 
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Several participants who opposed using email to communicate with parties noted 

concerns regarding ex parte communications (e.g. “invites improper ex parte communications;” 

“experience shows that the initiating party often fails to copy or include the opposing party”).  

On the other hand, many participants who strongly-favored its use reported the precise opposite, 

noting that email allows judges and the parties to communicate “simultaneously” and touted as a 

benefit the avoidance of ex parte communications.   

 

Other participants found email useful for certain types of communications, but not others.  

More often than not, the sentiment was that email is useful for administrative matters but not 

substantive ones (e.g. “unwieldy for discussions;” “for quick administrative discussions, email is 

a good idea;” “I use email only for scheduling purposes”).  Some judges lamented that not all 

parties regularly checked and/or efficiently used email (e.g. “lawyers may claim that they didn’t 

check their email and there is no way to verify”), though this concern should diminish as more 

judges incorporate email communication in their court parts.     

 

Only 20.8% of participants reported using email to manage their court calendars, even 

though several participants commented that email can be useful for scheduling purposes.  

Comments in favor again emphasized speed and efficiency (e.g. “easier to reach attorneys;” 

“convenient and saves the part clerk from having to chase down the attorneys;” “efficiency”).  

But more participants commented that email had the opposite effect—that using email to manage 

appearances, adjournments, and the calendar would “lead to more organize[d] chaos” and “takes 

too long to do.”  A handful of participants expressed their frustration with not understanding how 

to implement a system to effectively utilize email for calendar management. 

 

Only one-third of participants reported using email to make non-calendar related 

notifications (such as notice that a decision has been issued).  Most participants were clear that 

they preferred to issue decisions to parties in person, in court.  But many in favor of the practice 

again emphasized efficiency and its effectiveness in helping to expedite matters.  Some 

participants noted the need to use a protected file format, like PDF, to prevent tampering.  Others 

noted the environmental benefits of rendering decisions in paperless, digital formats. 

 

The split was the same regarding the use of email to hear and address the parties on legal 

matters, such as discovery and evidentiary disputes and charge requests; only one-third of 

participants reporting using email for these purposes.  The results showed that those who used 

email to address substantive legal matters strongly favored doing so, and those who did not 

likewise strongly opposed it.  Participants in favor again emphasized efficiency, and several 

noted its usefulness after hours.  Those in opposition expressed a preference to handle 

substantive legal matters in person and “on the record,” noting as concerns the defendant’s 

absence from the discussion and the inability to engage in a back-and-forth dialogue.  At least 

one judge required that substantive communications by email had to be subsequently filed by the 

author in the court file, with the email addresses of the parties and judge redacted. 

 

B. Electronically Displayed Evidence and Jury Charge 

 

The survey participants provided the following answers to the following question about 

electronic displays: 
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During hearings or trials, does your Part allow parties to present paper evidence by electronic 

means on overhead screens or computer monitors with the assistance of document 

management software? 

Answer Options 
Response 

Percent 

Response Count 

Yes 75.4% 52 

No 23.2% 16 

Previously yes but not now 1.4% 1 

answered question 69 

skipped question 5 

 

 

 
What is your view about allowing parties to present evidence using document management 

software or overhead screens? Please rank your viewpoint on the following scale. 
 

I strongly 

oppose it 

 

I somewhat 

oppose it 

I am neither in 

favor of nor 

against it 

 

I am somewhat 

in favor of it 

 

I am strongly in 

favor of it 

 

Response 

Count 

0 2 14 7 46 69 

0.00% 2.90% 20.29% 10.14% 66.67%  
answered question 69 

skipped question 5 

 

 

 

During trials, does your Part use an electronic display of the jury charges? 

Answer Options 
Response 

Percent 

Response Count 

Yes 4.3% 3 

No 94.2% 65 

Previously yes but not now 1.4% 1 

answered question 69 

skipped question 5 

 

 

 
What is your view about displaying jury charges to jurors electronically? Please rank your 

viewpoint on the following scale. 
 

I strongly 

oppose it 

 

I somewhat 

oppose it 

I am neither in 

favor of nor 

against it 

 

I am somewhat 

in favor of it 

 

I am strongly in 

favor of it 

 

Response 

Count 

11 7 28 11 12 69 

15.94% 10.14% 40.58% 15.94% 17.39%  
answered question 69 

skipped question 5 
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Participants were overwhelmingly in favor of permitting parties to present evidence 

electronically.  Seventy-five percent allow parties to present paper evidence by electronic means 

on overhead screens or computer monitors with the assistance of document management 

software, and two-thirds answered that they were “strongly in favor” of such a method of 

presentation.  Many comments noted the benefits to jurors, ease of presentation, and efficiency.  

One participant noted that electronic display is standard in federal courts, and another aptly 

explained that this is a “CSI world and jurors expect as much technology as possible.”  Another 

succinctly commented that electronic display is “[b]etter for [the parties], [e]asier for us, better 

for jurors!” 

 

One-quarter of participants responded that they do not allow evidence to be presented 

electronically, but the comments revealed that the reason was often due to a “lack of equipment.”  

Although one participant expressed concern regarding the parties’ abilities to use the equipment, 

all other comments reflected a willingness and even a desire to have the equipment available 

(e.g., “if it were [in the courtroom,] we would use it”). 

 

In contrast, participants rarely displayed jury charges electronically.  Only 5.7% reported 

having done so.   One-third of participants viewed the practice favorably, one-quarter were 

opposed to it, and most (40%) were neutral.  As before, participants again reported the lack of 

equipment as a problem.  One participant commented that displaying the jury charge 

electronically results in “less need for read backs.”  Another noted the need for better software as 

well.  Several participants commented that providing jurors with hard copies of instructions 

would be a viable and valuable substitute.
1
 

 

C. Electronic Submissions, Decisions, and Transcripts 

 

The survey participants provided the following answers to the following questions 

concerning electronic courtesy copies and transcripts: 

 

 

 
Does your Part encourage electronic (word processing or pdf) versions of written 

submissions in addition to the paper filings? 

Answer Options 
Response 

Percent 

Response Count 

Yes 26.5% 18 

No 73.5% 50 

Previously yes but not now 0.0% 0 

answered question 68 

skipped question 6 

 

 

 

 

                                                           
1
 At present, Section 310.30 of the New York Criminal Procedure Law allows judges to provide statutory text to 

deliberating jurors only with consent of the parties.  
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What is your view about encouraging electronic versions of written submissions, in addition to 

paper filings? Please rank your viewpoint on the following scale. 
 

I strongly 

oppose it 

 

I somewhat 

oppose it 

I am neither in 

favor of nor 

against it 

 

I am somewhat 

in favor of it 

 

I am strongly in 

favor of it 

 

Response 

Count 

4 11 23 11 19 68 

5.88% 16.18% 33.82% 16.18% 27.94%  
answered question 68 

skipped question 6 

 

 

 
Does your Part provide electronic versions (word processing or pdf) of written decisions to the 

parties? 

Answer Options 
Response 

Percent 

Response Count 

Yes 29.9% 20 

No 70.1% 47 

Previously yes but not now 0.0% 0 

answered question 67 

skipped question 7 

 

 

 
What is your view about providing written decisions to parties electronically? Please rank your 

viewpoint on the following scale. 
 

I strongly 

oppose it 

 

I somewhat 

oppose it 

I am neither in 

favor of nor 

against it 

 

I am somewhat 

in favor of it 

 

I am strongly in 

favor of it 

 

Response 

Count 

7 4 28 12 16 67 

10.45% 5.97% 41.79% 17.91% 23.88%  
answered question 67 

skipped question 7 

 

 

 
Does your Part order electronic versions of transcripts from court reporters (such as daily copy) when 

deciding legal matters or generally when presiding over proceedings such as hearings, trials, 

sentencings, or post-conviction matters? 

Answer Options 
Response 

Percent 

Response Count 

Yes 31.3% 21 

No 68.7% 46 

Previously yes but not now 0.0% 0 

answered question 67 

skipped question 7 
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What is your view about ordering electronic versions of transcripts? Please rank your viewpoint on 

the following scale. 
 

I strongly 

oppose it 

 

I somewhat 

oppose it 

I am neither in 

favor of nor 

against it 

 

I am somewhat 

in favor of it 

 

I am strongly in 

favor of it 

 

Response 

Count 

2 4 24 8 29 67 

2.99% 5.97% 35.82% 11.94% 43.28%  
answered question 67 

skipped question 7 

 

 

 

Most participants did not encourage parties to submit motions and other applications 

electronically (in addition to the requisite hard copies).  The split was considerably more 

favorable regarding participants’ feelings about the idea, with only 22.06% opposing it.  Here, 

too, the comments were revealing.  Those in favor of electronic submissions highlighted the 

recurring themes of efficiency and reducing paper waste.  Several positive responses mentioned 

the ability to work on matters in external settings (e.g., at home) and the fact that electronic 

submissions are rarely lost.  On the other end of the spectrum, many commented that they do not 

see the utility of electronic submissions when paper copies are still required for formal service 

and filing. 

 

Likewise, most participants did not issue decisions electronically.  There was little actual 

opposition to the idea, however, with only 16.42% of participants strongly or somewhat 

opposing it.  The themes in the comments were familiar—speed and efficiency among those in 

favor as well as frustration over the lack of supporting technology.  Some participants were 

concerned that electronic files could be altered, although tampering is much less feasible with 

PDF files and, at any rate, is also possible with hard copies.  Fewer in-person appearances (just 

to receive a paper copy of a decision) and easier calendar management were also noted as 

additional benefits.   

 

Though only one-third of participants requested transcripts in electronic format, over half 

of all participants favored this option (only 8.96% opposed it).  The comments likewise were 

mostly in favor—with efficiency, easier resolution of pre-trial and trial litigation issues, easier 

decision issuance, and faster responses to jury notes during deliberations being the most common 

reasons.  Some participants again expressed frustration with a lack of technology, questioning 

whether court reporters uniformly had the capacity to provide transcripts electronically and 

whether the courts’ own software would support it.  While many participants recognized the 

utility of electronic transcripts, many comments also expressed a clear preference for paper 

copies.  

 

D. Video Conferencing 

 

The survey participants provided the following answers to the following questions about 

video conferencing: 
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Has your Part utilized a video conferencing system to permit a defendant, a witness, or an attorney 

to participate remotely during a court appearance? 

Answer Options 
Response 

Percent 

Response Count 

Yes 52.2% 35 

No 47.8% 32 

answered question 67 

skipped question 7 

 

 

 

Who has participated remotely by video conference in your Part? (check all that apply) 

Answer Options 
Response 

Percent 

Response Count 

Defendant detained by another jurisdiction 68.8% 22 

Witness 15.6% 5 

Attorney 12.5% 4 

Other (please specify)
2
 31.3% 10 

answered question 32 

skipped question 42 

 

 

 
What is your view about remote participation through video conferencing when a defendant, 

witness, or attorney is unavailable in person? Please rank your viewpoint on the following scale. 
 

I strongly 

oppose it 

 

I somewhat 

oppose it 

I am neither in 

favor of nor 

against it 

 

I am somewhat 

in favor of it 

 

I am strongly in 

favor of it 

 

Response 

Count 

2 8 7 19 30 66 

3.03% 12.12% 10.61% 28.79% 45.45%  
answered question 66 

skipped question 8 

 

 

 

Approximately half of the survey participants have allowed a defendant, witness, or 

attorney to appear remotely by video conference.   In the clear majority of cases, it was a 

hospitalized defendant or a defendant detained in another jurisdiction who appeared remotely.  

Comments indicate that defendants have appeared remotely by video conference most often for 

arraignments, pretrial conferences, and post-conviction matters.  The participants reported that 

the Office of Court Administration supplied the necessary equipment in almost every instance; 

two reported that the district attorney’s office did so.  Most participants were generally in favor 

of the practice. 

 

                                                           
2
 Here, participants identified defendants in custody within New York City (including defendants unwilling to 

appear in court in person) and hospitalized defendants (including defendants held in psychiatric facilities).   
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The comments in favor again enthusiastically emphasized efficiency (e.g., “saves 

enormous time”).  As one participant stated: “New York should catch up to the rest of the 

nation.”  But many participants expressed real concerns about constitutional implications—the 

right to counsel, due process, and the right to confrontation.  Many also noted that the equipment 

was not consistently reliable and reported setup challenges as well. 

 

E. Electronic Filing 

 

The survey participants provided the following answers to the following question about 

electronic case filing: 

 

 
In your view, would the implementation of an electronic case filing and management system, similar to 

the systems used in federal district courts and in some state civil jurisdiction courts, have a positive or 

negative impact on criminal litigation in New York State? Please rank your viewpoint on the following 

scale. 

I believe it 

would be very 

negative 

I believe it 

would be 

somewhat 

negative 

 
I have no view 

on the matter 

I believe it 

would be 

somewhat 

positive 

I believe it 

would be very 

positive 

 
Response 

Count 

1 4 22 16 23 66 

1.52% 6.06% 33.33% 24.24% 34.85%  
answered question 66 

skipped question 8 

 

 

Most participants favored establishing a uniform electronic filing and management 

system, like the one used in federal district courts.  One-third expressed no view, and only 7.58% 

had doubts. 

 

Comments revealed a skepticism regarding the establishment of a useful and well-

functioning system, but many trumpeted efficiency, reducing paper waste and lost documents, 

and the ability to “share” submissions easily.  Several participants praised the federal courts’ 

system, with one participant—who had practiced in the federal courts for decades—noting its 

“excellence.”  Two participants commented that an electronic filing system would eliminate the 

need to decipher handwritten notes by other judges, and another aptly summarized: “We are in 

the 21st Century.” 

 

F. General Feedback 

  

The Committee invited participants to provide suggestions about how everyday 

technology could, in their view, increase efficiency and improve criminal litigation.  Many 

participants noted its particular utility in specialized parts, like drug courts and integrated 

domestic violence (IDV) parts.  Others described their own systems for case management, like a 

self-designed database that includes case information, digital submissions, and transcripts.   

 



13 
 

Wish lists and suggestions for improvement revealed a need for more and better 

technology, like newer computers and better database and file-sharing software.  Several 

participants requested more and better training and technical support.  Other requests included 

real-time court reporting and better wi-fi access.  Many participants also noted the disparity in 

technology and equipment across courtrooms.  One expressed a concern that greater use of 

technology may represent an added cost to litigants and counsel, especially the 18-B bar. 

 

 

IV.  Recommendations 

 

Based on the answers, perspectives, suggestions, and requests from survey participants, 

the Committee has formulated eight recommendations representing ways in which existing 

technology can be leveraged to improve efficiency in criminal litigation. 

 

Recommendation 1:  Expand the Use of Email To Manage Cases 

 

The Committee recommends broader use of email to manage cases, with substantive 

communications copied and memorialized in the court file.  Most survey participants reported 

using email to communicate with parties generally, and most also expressed a favorable opinion 

about using email in this way.  Only a minority reported using email specifically (i) to manage 

their calendars, (ii) for non-calendar notifications such as decision issuance, or (iii) to hear and 

address parties on legal matters, and these results suggests that the two-thirds majority who 

reported using email to communicate with parties generally represents a plurality.  Because most 

respondents favored using email to manage their calendar and for non-calendar notifications, and 

were evenly split about using email to hear and address parties on legal matters, judges who have 

yet to employ email in these ways may be similarly satisfied. 

 

Recommendation 2:  Update Courtroom Audiovisual Equipment  

 

The Committee recommends that courtrooms be fitted with appropriate audiovisual 

equipment necessary to permit overhead display of evidence and information to juries.  Three-

quarters of the survey participants reported allowing overhead display of evidence, and even 

more favored this method of presentation, but some also reported that their courtrooms lacked 

the necessary equipment to do so. 

 

Relatedly, based on general feedback from survey participants about their individual 

practices and suggestions for improved efficiency, the Committee further recommends 

modernizing existing courtroom multimedia equipment so that audio and video evidence can be 

played and displayed more easily and with fewer technical delays and interruptions. 

 

Recommendation 3:  Improve Technical Support and Equipment for Video Conferencing 

 

The Committee recommends that each court part have access to video conferencing 

equipment, with improved technical support for court staff.  Half of the survey participants 

reported using video conferencing to allow a defendant, attorney, or witness to appear remotely, 

and a clear majority of participants favored this practice.  Participants noted that appearances by 
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video conferencing promote efficiency, particularly for routine calendar calls, hospitalized 

defendants, and post-conviction matters and when a defendant is detained upstate or in another 

jurisdiction.  Many survey participants who have used video conferencing, however, reported 

technical difficulties in the setup and connection, and others reported that the service was 

unavailable to them.      

 

Recommendation 4:  Provide Case Note Management and File-Sharing Software 

 

Based on general feedback from survey participants about their individual practices and 

suggestions for improved efficiency, the Committee recommends implementation of a case note 

management system allowing judges and court staff to access calendar notes, rulings, and 

decisions electronically from both the courtroom and chambers.   

 

Recommendation 5:  Standardize Court Reporter Services 

 

The Committee recommends that court transcription services be standardized across 

providers, such that any court reporter can provide any approved service, and further 

recommends that all court parts be equipped with common viewing software to read transcripts 

and view real-time transcription.  For example, participants noted that not all court reporters 

presently are able to provide electronic transcripts and that some but not all are able to provide 

real-time transcription.  Variations like these, based on the capabilities of the particular provider 

assigned in a particular matter, should be eliminated. 

 

While two-thirds of the survey participants reported that they do not request transcripts in 

electronic format, most participants also reported being in favor of electronic transcription.  

Participants noted that electronic transcription services provide advantages that include remote 

file access and searchability and facilitate rulings from the bench and responses to requests for 

read back of testimony from deliberating jurors.  Although many participants preferred to read in 

hard copy, electronic transcripts provide these additional advantages and can be printed as 

needed.  

 

Recommendation 6:  Implement an Electronic Case Filing and Management System 

 

The Committee recommends implementation of an electronic case filing and 

management system for criminal cases.  Survey participants were mostly in favor of such a 

system, commenting that it would reduce paper waste and lost documents and add clarity to case 

progression and recordkeeping. 

 

Recommendation 7:  Encourage Electronic Submissions and Decisions as Courtesy Copies 

 

In the meantime, until an electronic case filing and management system is implemented, 

the Committee recommends that judges encourage parties to provide electronic (e.g., PDF) 

copies of paper filings in addition to the usual hard copies and likewise encourages judges to 

provide electronic copies of decisions in addition to the usual paper copies.  Although only a 

minority of participants reported that they encouraged electronic submissions and provided 

decisions electronically, most were receptive to the idea.  Participants who favored having 
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electronic versions (in addition to the usual hard copies) outnumbered participants who opposed 

them.  As noted by the participants themselves, electronic submissions and decisions are 

worthwhile because they are rarely lost, can save paper, are more easily accessible from external 

settings, and can reduce the number of required appearances (just to file a hard copy motion or 

receive a paper decision).  

 

Recommendation 8: Create a Forum for Peer Learning  

 

Judges and court staff, who have utilized technological tools, can serve as helpful 

resources for others who are similarly interested in employing everyday technology to manage 

cases but have yet to do so.  Therefore, the Committee recommends the implementation of a peer 

learning forum (e.g., recurring discussion sessions, a dedicated email distribution list, an intranet 

portal) available to judges and court staff to ask questions, share their knowledge, and build on 

one another’s experiences.  Such a forum also can serve as a vehicle for judges and staff to 

identify training topics, explore emerging technology, and discuss new strategies for 

improvement.  

 

 

V. Conclusion 

 

The verdict is in.  Everyday technology improves efficiency in criminal litigation, and its 

broader use portends significant advantages.  Paper waste can be substantially reduced, 

documents are rarely if ever lost, and the process is expedited.  Perhaps more importantly, the 

airing of legal issues, the depth of case presentation, and a judge’s ability to rule become more 

effective, efficient, and thoughtful.  Judges, court staff, lawyers, defendants, and jurors all are 

better positioned to meaningfully fulfill their respective roles.  The Committee hopes that the 

perspectives set forth in this report and the recommendations drawn there from will guide future 

enhancements to the process and, in turn, extend the benefits identified by the judges who so 

thoughtfully donated their time to share their experiences and views.  The Committee thanks the 

judiciary and the Office of Court Administration for their participation. 
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